
 

 

�îĊőıƐŪƬşđ 
 0HQWDO�KHDOWK�DQG�VXEVWDQFH�XVH�WUHDWPHQW�SDUDSURIHVVLRQDOV��RIWHQ�GHILQHG�DV�LQGLYLGXDOV�ZRUNLQJ�LQ�
VXSSRUW� UROHV� GHOLYHULQJ� GLUHFW� PHQWDO� KHDOWK� DQG� VXEVWDQFH� XVH� VHUYLFHV� �L�H�� SHHU� VXSSRUW� ZRUNHUV��
FRPPXQLW\� KHDOWK� ZRUNHUV��� DUH� DQ� HVVHQWLDO� VHJPHQW� RI� WKH� ZRUNIRUFH� WKDW� DVVLVW� DQG� SURYLGH� VXSSRUW� WR�
FOLQLFLDQV�DQG�FOLHQWV��'HVSLWH�WKH�LPSRUWDQFH�RI�WKHLU�UROH�LQ�WKH�SURYLVLRQ�RI�PHQWDO�KHDOWK�DQG�VXEVWDQFH�XVH�
WUHDWPHQW�VHUYLFHV��SDUDSURIHVVLRQDOV�KDYH�EHHQ�YXOQHUDEOH�WR�FKDOOHQJHV�UHODWHG�WR�KLJK�UDWHV�RI�ZRUNSODFH�
VWUHVV� DQG� EXUQRXW� GXH� WR� KLJK-SUHVVXUH� ZRUN� HQYLURQPHQWV�� KLJK� FDVHORDGV�� DQG� WKH� ODFN� RI� LQVWLWXWLRQDO�
VXSSRUW��� ,Q� DGGLWLRQ� WR� EXUQRXW�� VWDII� WXUQRYHU� UDWHV� LQ� PHQWDO� KHDOWK� DQG� VXEVWDQFH� XVH� WUHDWPHQW�
RUJDQL]DWLRQV� QHJDWLYHO\� LPSDFW� WKH� SDUDSURIHVVLRQDO�ZRUNIRUFH��2YHUDOO��PHQWDO� KHDOWK� DQG� VXEVWDQFH� XVH�
WUHDWPHQW� SDUDSURIHVVLRQDOV� QHHG� UHVRXUFHV� DQG� VXSSRUW� WR� SURPRWH� UHVLOLHQF\� ZLWKLQ� WKHLU� FRKRUW� DQG� WKH�
ZRUNIRUFH�� 5HVLOLHQFH� LV� GHILQHG� DV� WKH� DELOLW\� WR� ERXQFH� EDFN�� UHFRYHU� IURP�� DQG� FRSH� VXFFHVVIXOO\� ZLWK�
DGYHUVH�FLUFXPVWDQFHV�DQG�FKDOOHQJHV���5HVLOLHQFH�LV�D�NH\�IDFWRU�IRU�VXFFHVVIXOO\�QDYLJDWLQJ�WKH�KLJK-VWUHVV�
HQYLURQPHQWV� LQ�ZKLFK� SDUDSURIHVVLRQDOV�ZRUN� DQG� KDV� EHHQ� IRXQG� WR� GHFUHDVH� VWUHVV� DQG� EXUQRXW��� 7KH�
FXUUHQW� VWXG\� ZDV� FRQGXFWHG� WR� LQYHVWLJDWH� IDFWRUV� WKDW� LQIOXHQFH� VWDII� WXUQRYHU� DQG� EXUQRXW� LQ� WKH�
SDUDSURIHVVLRQDO�ZRUNIRUFH�DQG�H[SORUH�ZD\V�WR�HQKDQFH�DQG�VXSSRUW�UHVLOLHQFH�DPRQJVW�SDUDSURIHVVLRQDOV�� 

qĘƤĸŪđƘ 
 7KH�1DWLRQDO� &RXQFLO� IRU�0HQWDO�:HOOEHLQJ� �WKH� 1DWLRQDO� &RXQFLO�� IRUPHUO\� WKH� 1DWLRQDO� &RXQFLO� IRU�
%HKDYLRUDO�+HDOWK��� LQ�FROODERUDWLRQ�ZLWK�WKH�8QLYHUVLW\�RI�0LFKLJDQ¶V�%HKDYLRUDO�+HDOWK�:RUNIRUFH�5HVHDUFK�
&HQWHU��FRQGXFWHG�D�OLWHUDWXUH�UHYLHZ�IROORZHG�E\�VHPL-VWUXFWXUHG�NH\�LQIRUPDQW�LQWHUYLHZV�XVLQJ�D�PRGHUDWRU�
JXLGH� WKDW� ZDV� GHYHORSHG� XVLQJ� WKHPHV� DQG� ILQGLQJV� IURP� WKH� OLWHUDWXUH� UHYLHZ�� 7KH� UHVHDUFK� WHDP� XVHG�
VQRZEDOO� VDPSOLQJ�PHWKRGV� WKURXJK� SHUVRQDO� QHWZRUNV� DQG� VRFLDO� PHGLD� WR� UHFUXLW� ���PHQWDO� KHDOWK� DQG�
VXEVWDQFH�XVH�WUHDWPHQW�SDUDSURIHVVLRQDOV�DV�NH\�LQIRUPDQWV�� 

¤ĘƘƬŔƤƘ 
 3DUWLFLSDQWV�KDG�D�PHDQ�DJH�RI�������6' �����DQG�ODUJHO\�LGHQWLILHG�DV�ZKLWH��Q ����������DQG�IHPDOH�
�Q �����������7KH�VWXG\�VDPSOH� LQFOXGHG���� UHFRYHU\�FRDFKHV�RU�FHUWLILHG�SHHU� UHFRYHU\�VSHFLDOLVWV�DQG���
SHRSOH�LQ�RWKHU�RFFXSDWLRQV��H�J���KHDOWK�FRRUGLQDWRU��VXSHUYLVRU��HWF��� 

 )LQGLQJV�IURP�WKH�LQWHUYLHZV�UHYHDOHG�WKH�H[LVWHQFH�RI�IDFWRUV�WKDW�LQIOXHQFH�WKH�EXUQRXW�H[SHULHQFHG�
E\�SDUDSURIHVVLRQDOV�� DV�ZHOO� DV� IDFWRUV� WKDW� KHOS� VXSSRUW� UHVLOLHQFH��5HVXOWV�ZHUH�RUJDQL]HG�DURXQG� WKUHH�
PDLQ� WKHPHV�����EXUQRXW�SURWHFWLYH� IDFWRUV�����EXUQRXW� ULVN� IDFWRUV��DQG���� IDFLOLWDWRUV� WR�EXLOGLQJ� UHVLOLHQFH��
5HVXOWV�VKRZHG�WKDW�PHQWDO�KHDOWK�DQG�VXEVWDQFH�XVH�WUHDWPHQW�SDUDSURIHVVLRQDOV�DUH�H[SRVHG�WR�PXOWLSOH�
ULVN� IDFWRUV� IRU�EXUQRXW�� LQFOXGLQJ� ORZ�FRPSHQVDWLRQ� �D� WKHPH�DQG�FXUUHQW�FKDOOHQJH�WKURXJKRXW� WKH�PHQWDO�

¡~gS Þ��¤S/F 

¬ƬƍƍŪƐƤĽşı�¡îƐîƍƐŪİĘƘƘĽŪşîŔƘ�îşđ�

¬ƤƐĘşıƤĸĘşĽşı�¤ĘƘĽŔĽĘşĊĘ��ŝŪşı�

¡ƐŪǃĽđĘƐƘ� 

<RRQ�+\XQJ�&KRL��3K' 
(PPDQXHOOD�$PRDNR 
0DWW�6W��3LHUUH��06 

&DLWO\Q�:D\PHQW��03+ 
9LFWRULD�6FKRHEHO��03+ 
-HVVLFD�%XFKH��03+��0$ 

¡ƐŪŎĘĊƤ�¹Ęîŝ 



 
Ǥ 

 

¡ŪŔĽĊǊ��ƐĽĘİ 
�ƬıƬƘƤ�ǤǢǤǣ 

KHDOWK�DQG�VXEVWDQFH�XVH�WUHDWPHQW�ZRUNIRUFH�DV�D�ZKROH��DQG�ZRUNIRUFH�VKRUWDJHV��ZKLOH�UHFHLYLQJ� OLPLWHG�
VXSSRUW� WR� HQKDQFH� UHVLOLHQFH�� .H\� LQIRUPDQW� LQWHUYLHZV� UHYHDOHG� WKDW� SUDFWLFLQJ� VHOI-FDUH� DQG� UHFHLYLQJ�
VXSSRUW�IURP�FRZRUNHUV�DQG�VXSHUYLVRUV�ZHUH�VRPH�RI�WKH�PRVW�HIIHFWLYH�ZD\V�IRU�EXLOGLQJ�UHVLOLHQFH��6RPH�
LQGLYLGXDO�SUDFWLFHV�WR�SURPRWH�UHVLOLHQFH�ZHUH�IRXQG�WR�EH�HIIHFWLYH��VXFK�DV�VHOI-FDUH�DQG�VHWWLQJ�ERXQGDULHV�
EHWZHHQ�ZRUN�DQG�SHUVRQDO�OLIH��+RZHYHU��ILQGLQJV�DOVR�HPSKDVL]HG�WKH�QHHG�IRU�RUJDQL]DWLRQDO�DQG�V\VWHPLF�
VXSSRUW� LQ� DGGLWLRQ� WR�SHUVRQDO� SUDFWLFHV� WR� IRVWHU� UHVLOLHQFH�� DV� V\VWHPLF� LVVXHV�DQG� ODFN�RI� RUJDQL]DWLRQDO�
VXSSRUW�H[DFHUEDWHG�EXUQRXW� 

 ŪşĊŔƬƘĽŪşƘ�ɽ�¡ŪŔĽĊǊ�SŝƍŔĽĊîƤĽŪşƘ 
 7KLV� VWXG\� FRQFOXGHG� WKDW� LPSURYLQJ� UHVLOLHQFH�DPRQJVW� SDUDSURIHVVLRQDOV�ZLOO� UHTXLUH�DQ� LQWHJUDWHG�
DSSURDFK� ZKLFK� VKRXOG� LQFOXGH� DQ� DZDUHQHVV� RI� IDFWRUV� WKDW� LPSDFW� EXUQRXW� DQG� VWDII� WXUQRYHU��
LPSOHPHQWDWLRQ�RI�HIIHFWLYH�WUDLQLQJ�SURJUDPV��LQFUHDVHG�RUJDQL]DWLRQDO�VXSSRUW��HIIHFWLYH�VXSHUYLVLRQ��DQG�WKH�
ZLOOLQJQHVV�RI�RUJDQL]DWLRQDO�OHDGHUVKLS�WR�HQJDJH�LQ�SROLFLHV�DQG�SURFHGXUHV�WKDW�EHQHILW�SDUDSURIHVVLRQDOV��
$OWKRXJK�SDUDSURIHVVLRQDOV�LQ�WKLV�VWXG\�HQJDJHG�LQ�SHUVRQDO�SUDFWLFHV�WR�SURPRWH�UHVLOLHQFH��WKHUH�DUH�OLPLWV�
RQ�WKH�H[WHQW�WR�ZKLFK�LQGLYLGXDO-OHYHO�HIIRUWV�FDQ�PDNH�D�GLIIHUHQFH�ZLWKRXW�RUJDQL]DWLRQDO-�DQG�V\VWHPLF-OHYHO�
HQDFWPHQW�RI�FKDQJH�WR�FUHDWH�EHWWHU�ZRUNLQJ�FRQGLWLRQV�DQG�D�FXOWXUH�RI�ZHOOQHVV��3ROLF\�UHFRPPHQGDWLRQV�
RQ� WKH�RUJDQL]DWLRQDO� OHYHO�VXJJHVW� WKDW� OHDGHUVKLS�VKRXOG� WDNH�VWHSV� WR�EXLOG�RSHQ�FRPPXQLFDWLRQ� LQWR� WKH�
RUJDQL]DWLRQ¶V� FXOWXUH� ERWK� KRUL]RQWDOO\� EHWZHHQ� WHDP� PHPEHUV� DQG� YHUWLFDOO\� ZLWK� VXSHUYLVRUV� DQG�
OHDGHUVKLS�� $OVR� RQ� WKH� RUJDQL]DWLRQDO� OHYHO�� OHDGHUVKLS� VKRXOG� SURYLGH� FODULW\� RQ� WKH� VFRSH� RI� SUDFWLFH� IRU�
SDUDSURIHVVLRQDOV�DQG�KRZ�WKHLU�VHUYLFHV�FRXOG�EH�LQWHJUDWHG�LQWR�WKH�H[LVWLQJ�VWUXFWXUH� 

 �2Q�D� VWDWH�DQG�QDWLRQDO� OHYHO�� SROLF\PDNHUV� VKRXOG�DOVR�VWULYH� WR� FRPPXQLFDWH� WKH� LPSRUWDQFH�DQG�
OHJLWLPDF\� RI� SDUDSURIHVVLRQDOV� DV� D� YLWDO� SDUW� RI� WKH� PHQWDO� KHDOWK� ZRUNIRUFH�� 3ROLF\PDNHUV� VKRXOG� DOVR�
HQVXUH�WKDW�SDUDSURIHVVLRQDOV¶�QHHGV�DUH�FRQVLGHUHG�ZKHQ�GHYHORSLQJ�FXUUHQW�DQG�IXWXUH�SODQV�WR�VWUHQJWKHQ�
WKH� ILHOG� DQG� DGGUHVV� FULWLFDO� ZRUNIRUFH� JDSV�� LQFOXGLQJ� LQFUHDVLQJ� 0HGLFDLG� UDWHV� DV� SDUW� RI� WKLV�
FRPSUHKHQVLYH� VWUDWHJ\�� 6LPLODU� WR� WKH� UHVW� RI� WKH�PHQWDO� KHDOWK� DQG� VXEVWDQFH� XVH� WUHDWPHQW� ZRUNIRUFH��
V\VWHPLF� FKDQJHV� DQG� D� FRPSUHKHQVLYH� VWUDWHJ\� DUH� DOVR� QHHGHG� LQ� RUGHU� WR� PRVW� HIIHFWLYHO\� VXSSRUW�
SDUDSURIHVVLRQDOV��5HFRPPHQGDWLRQV�IRU�SROLF\PDNHUV�VKRXOG�DOVR�LQFOXGH�SURYLGLQJ�WKRXJKWIXO�JXLGDQFH�RQ�
KRZ�RUJDQL]DWLRQV�FDQ�FRQWLQXH�WR�LQWHJUDWH�SDUDSURIHVVLRQDOV�LQWR�WKHLU�ZRUNIRUFH�DFURVV�VHUYLFH�OLQHV�WR�EHVW�
VHUYH�WKRVH�LQ�QHHG�� 

�ĊőşŪǄŔĘđıĘŝĘşƤƘ 
 7KLV�VWXG\�ZDV�VXSSRUWHG�E\� WKH�+HDOWK�5HVRXUFHV�DQG�6HUYLFHV�$GPLQLVWUDWLRQ��+56$��RI� WKH�8�6��
'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ�6HUYLFHV��++6��DV�SDUW�RI�DQ�DZDUG� WRWDOLQJ�����������7KH�FRQWHQWV�DUH�
WKRVH�RI� WKH�DXWKRUV�DQG�GR�QRW�QHFHVVDULO\� UHSUHVHQW� WKH�RIILFLDO�YLHZV�RI��QRU�DQ�HQGRUVHPHQW�E\��+56$��
++6��RU�WKH�8�6��*RYHUQPHQW��)RU�PRUH�LQIRUPDWLRQ��SOHDVH�YLVLW�+56$�JRY�� 

¤ĘİĘƐĘşĊĘƘ 
�� *UHHU�$��%XQJD\�9��3DXO\�%��%X[WRQ�-��µ3HHU¶�ZRUN�DV�SUHFDULRXV��$�TXDOLWDWLYH�VWXG\�RI�ZRUN�FRQGLWLRQV�

DQG� H[SHULHQFHV� RI� SHRSOH� ZKR� XVH� GUXJV� HQJDJHG� LQ� KDUP� UHGXFWLRQ� ZRUN�� ,QW� - 'UXJ 3ROLF\��
����������������GRL���������M�GUXJSR������������ 

�� &DUYHU� &6�� 5HVLOLHQFH� DQG� 7KULYLQJ�� ,VVXHV�� 0RGHOV�� DQG� /LQNDJHV��-� 6RF� ,VVXHV�� ��������������-�����
GRL���������M�����-����������WE������[ 

�� :LQVWDQOH\� (/�� 7KH� %HOO� 7ROOV� IRU� 7KHH� 	� 7KLQH�� &RPSDVVLRQ� )DWLJXH� 	� WKH� 2YHUGRVH� (SLGHPLF�� ,QW�
- 'UXJ 3ROLF\������������������GRL���������M�GUXJSR������������� 


